Calendar of Elaborating the Open Government Georgia’s 4t National Action Plan

This calendar outlines the 6-month cycle for Georgia to deliver the Open Government Georgia’s 4th National Action Plan (NAP) in July, 2018, at
the Open Government Partnership (OGP) 5t Global Summit to be held in Tbilisi, Georgia. The Government will draft a new NAP jointly with civil
society and international partners in the framework of the Open Government Georgia’s Forum (Forum) - a permanent dialogue mechanism

between the government and civil society to co-create the open government agenda.

4th NAP Elaboration Calendar

Activity Description Responsible Due Date Status
Launch of the Independent OGP Georgia’s secretariat launches elaboration OGP Georgia’s January 23,
Reporting Mechanism (IRM) process of the Open Government Georgia’s 4th Secretariat; Forum 2018 Completed
Georgia Progress Report; NAP and calls OGP Forum members to submit
their ideas before January 31, 2018
Launch of the 4th NAP
elaboration process
Meeting with the responsible Review the IRM recommendations and discuss OGP Georgia’s
agencies of the NAP 2016- how to follow up; Deliberate on initiatives for the = Secretariat Completed
2017 4th NAP
Meeting with the Forum The Forum member civil society organizations OGP Georgia’s
(CSO) and development partners to present their | Secretariat; Forum Completed
ideas for the 4th NAP; Forum members to
nominate their representatives for public
consultations
Meeting with the Head of the Plan joint efforts of elaborating new NAPs of the OGP Georgia’s
OGP Parliamentary Council Gov. and the Parliament. Discuss options of Secretariat; OGP Completed
conducting public consultations, etc. Parliamentary Council
Working with potential Lobbying with governmental agencies to think OGP Georgia’s
responsible agencies of anew | aboutinnovative commitments and review Secretariat March 15 Started; In
NAP recommendations presented by CSOs progress
- Meeting with the Government agencies, inter
alia, potential new members of the Forum
- Meeting with business sector
- Meeting with development partners
Forum ad hoc meetings, as needed /requested
Forum Meeting Report back to the Forum on the outcomes of OGP Georgia’s 16 March
consultations with governmental agencies Secretariat; Forum
Follow up with CSOs and Follow up with CSOs and governmental agencies OGP Georgia’s 16 March -
governmental agencies according to the decisions made at the Forum Secretariat end of March




TOT for public consultation
speakers

Meeting with municipalities
1st draft of a new NAP
Public Consultations

Forum Meeting

Follow up meetings with Gov.

agencies

2nd draft of a new NAP

Forum Meeting

Anti-Corruption Council
meeting/High level
discussion

NAP approval

OGP Global Summit

meeting on March 16, 2018

Plan the content of public consultations; elaborate
messages to deliver; agree upon the format of the
meetings; prepare speakers of public
consultations

Introduce OGP to a wider group of municipalities.
Discuss their participation in a new NAP

The OGP Georgia’s Secretariat to prepare the 1st
draft of the NAP

Country-wide public consultation to ensure that
citizens’ priorities for the NAP are heard!

OGP Secretariat to report back to the Forum on
the outcomes of the public consultations

Follow up meetings with government agencies to
prioritize and flesh out commitments based on
the public consultation inputs

OGP Secretariat finalizes the NAP and circulates
the draft to the OGP Forum members for their
final comments and suggestions.

The draft is submitted to the OGP Support Unit for
their comments and suggestions

OGP Secretariat holds the Forum Meeting in order
to approve the 2018-2019 OGP National Action
Plan of Georgia

The council to discuss and adopt the Action Plan

OGP Secretariat submits the 2018-2019 OGP
National Action Plan to the Government for
Approval.

Government of Georgia presents Georgia’s 4t OGP
National Action Plan at the OGP Global Summit

1 Annex 1 - Calendar of Public Consultations 2018.
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Secretariat
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Secretariat
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end of March
End of March
End of March
1-23 April

30 April

30 April-

End of June

Government of Georgia | July 18-19,

2018

Planning in
progress




